Board Skills Matrix - current as at 21 September 2026

Part A: Collective skills

Key director strengths

Skill Area Description ; otal
Chair | MD NED | NED core
Principle 1 — Professional (Director) Skills Self-Assessment

Strategy Ability to think strategically and identify and critically assess strategic opportunities and threats and

develop effective strategies in the context of the strategic objectives of the Company 5 5 4 4 4-5
Financial Accounting and finance — either qualifications OR experience 4 3 5 3 3
performance
Risk and Ability to identify key risks to the Company in a wide range of areas including legal and regulatory
compliance compliance, and monitor risk and compliance management frameworks and systems 2 4 4 4 3.4
oversight
Corporate Knowledge OR experience in best practice corporate governance structures, policies and processes
Governance (with reference to the ASX Corporate Governance Council Corporate Governance Principles and 4 3 2 3 3

Recommendation) and / or Australian Institute of Company Directors courses and qualifications
Information Knowledge OR experience in the strategic use and governance of information management and
technology information technology — including artificial intelligence tools as they apply to an ASX-listed mining
strategy and company, personal information privacy and security risk management 2 3 3 3 2-3
governance
Executive Experience at an executive level including the ability to:
management e appoint and evaluate the performance of the CEO and other members of management

e oversee strategic human resource management including workforce planning, and employee 5 5 3 4 4-5
and industrial relations
e oversee large scale organisational change

Commercial A broad range of commercial OR business experience, preferably in the small to medium sized
experience company context, in areas including communications, marketing, business practices and improvement 5 4 3 3 34

Self-Assessment Ratings — 1 (very weak), 2 (weak), 3 (acceptable), 4 (strong), and 5 (very strong)




Principle 2 — Industry Skills Self-Assessment

Technical Qualifications OR experience in a technical skill in the resources industry
Including but not limited to geology, exploration, mining, geotechnical, metallurgical, engineering, 5
construction, and operations
Management Qualifications OR experience in management in the resource industry 5
Project Commercial OR business experience in resource industry projects 45
Permitting and Knowledge OR experience in permitting and approvals for mine site operations 4
approvals
Legal, finance and | Commercial OR business experience in legal, finance and funding, including exposure equity and debt
funding markets 3-4
Ni/ PGM mining Commercial OR business experience in the Ni / PGM mining industry, including exploration,
industry development and project operations 34
Investor and Knowledge OR experience in investor and community relations, including remote mining projects
community 4
relations

Self-Assessment Ratings — 1 (very weak), 2 (weak), 3 (acceptable), 4 (strong), and 5 (very strong)




Part B: Draft Personal attributes

Attribute

Description

Integrity (ethics)

A commitment to:
¢ understanding and fulfilling the duties and responsibilities of a director, and maintaining knowledge in
this regard through professional development
¢ putting the Company’s interests before any personal interests
¢ being transparent and declaring any activities or conduct that might be a potential conflict
e maintaining board confidentiality

Effective listener and communicator

The ability to:
¢ listen to, and constructively and appropriately debate, other people’s viewpoints
e develop and deliver cogent arguments
e communicate effectively with a broad range of stakeholders

Constructive questioner

The preparedness to ask questions and challenge management and peer directors in a constructive and
appropriate way

Contributor and team player

The ability to work as part of a team, and demonstrate the passion and time to make a genuine and active
contribution to the board and the Company

Commitment

A visible commitment to the purpose for which the Company has been established and operates, and its on-
going success

Influencer and negotiator

The ability to negotiate outcomes and influence others to agree with those outcomes, including an ability to
gain stakeholder support for the board’s decisions

Critical and innovative thinker

The ability to critically analyse complex and detailed information, readily distil key issues, and develop
innovative approaches and solutions to problems

Leader

Innate leadership skills including the ability to:
e appropriately represent the organisation
o set appropriate board and organisational culture
¢ make and take responsibility for decisions and actions

NB: The Chairperson should also have the personal attributes to effectively perform the role of the Chair as outlined in the Company’s Board Charter.




